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Please submit a narrative report (approximately 1-2 pages) outlining the progress of your grant project. This grant report
may be used to keep both Foundation staff and donors informed about the activities and impacts associated with this grant
award. Progressreportsare dueno later than thirty days after the conclusion of the grant project and should include

the following:

Grant Award #:

Grant Period:

Grant Amount:

Grantee Contact:

Purpose of Grant:

Grant Objectives (as stated on the application):

1. Please provide an accounting of your grant award by providing a breakdown of expenditures associated with the
project, including any in-kind and/or matching funds. If not already, copies of receipts and other financial
documentation should be attached.

2. Pleasereport the outcome of the funded project. In doing so, please refer to the grant objectives included above.
3. What methods were used for evaluating and documenting progress towards these outcomes?

4. Based on the current level of operation/performance what changes/improvements were identified after the grant
program was i mplemented?

5. Did you encounter any challenges? If so, please describe these challenges and the impact on the delivery of the
project goals.

6. Please share one or more stories and/or quotes that show how this project has made a difference in the work and/or
lives of Oakland PD employees.

David E. Downing

Deputy Chief of Police

Bureau of Services

Oakland Police Department

(510) 238-7620 ddowning@oaklandnet.com
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